DRAFT

BOARD MEETING OF THE

HAWKS NEST BOARD OF DIRECTORS

NOVEMBER 14, 2022
Board Members Present:  Michael Hay

                                          Jim Weldon 

            


     David Reynolds

The meeting of the Board of Directors was called to order at 1:42 p.m. by President Michael Hay, in the Spruce Creek POA Hangar, 212 Cessna Boulevard, Port Orange, FL.
The Board Minutes of January 24,2022 were approved as written.

PRESIDENT’S REPORT:   Michael Hay, President. Welcome members!  It is nice to be meeting in person again since we were zooming because of the pandemic.
One of our members, Gloria Webber, the Life Partner of Fred Croatti, has sadly passed away last month.  She will be missed.

The hurricane season is officially over the end of November and none too soon!  Goodbye Ian and Nicole! As usual, palm trees and some oaks were trimmed early in hurricane season. Also, a dying palm tree was removed at the cul-dec-sac, and two palms struck by lightning at Kincade’s and one at Dunn’s were removed.  Late in hurricane season Ian blew over six trees, mostly in the woods on our property, that have been removed or partially awaiting pickup by FEMA.

I hope members did not have a lot of damage. Power outages are no fun although generators help.  Jim Weldon could talk about his damage and inspection done or being done for other damage.  Dave Reynolds also fixed some roof shingles and did a property inspection.

Olga Hernandez has again been placing nice holiday decorations on our Hawk’s Nest sign and elsewhere.  And the Hawk on the Hawk’s Nest sign survived the hurricanes! Thanks Olga!

TREASURER’S REPORT:  Michael Hay, reported the bank statement of 10/31/22 shows $32,148.32 in Checking, $12,235.86 in Capital, $163,909.48 in Money Market, and $18,270.82 in a CD.  Total assets are $226,564.48. We have two more months of assessments to be collected, so we may be able to reach the fully funded amount of $214,266 rather than 95% funded as planned (unless we have big repair bills to pay).
The P/L through 10/14/22 shows Building Maintenance/Repairs under budget about $19,000, but repair bills will be coming in.  It should be noted that property insurance was $77K in 2008, then dropped to $31K for 2016, and rising since then to $57K now.  Karla has put a 10% increase in the budget for 2023.  Hope it is not more.  Property insurance is tough in Florida.

Again, there is $114/yr. in our budget for our excellent Hawk’s Nest website managed by Janice Reynolds.

Members have voted for a monthly assessment of $625/month for 2023.  This will be the seventh year at $625/month.  This would be 91% funding of Reserves.  With rising property insurance cost in Florida and inflation otherwise, next year will probably need an increase.  

Jim or Dave may have comments relating to the budget. 
Karla reported that everything is good on accounts receivables. 

Dave Reynolds stated that our insurance premiums have been going up significantly. They have doubled in the last five years and that was before the last two storms. We expect insurance costs to continue to rise. We will probably be glad to pay it, if we can get it, because so many companies are dropping out of the insurance industry.  With the added burden of inflation, we know our costs will be going up even though we work hard to keep costs down. 

We have reserves for three things, roofs, painting, and asphalt.  We own Country Club drive, Hawk’s Nest drive and the taxiway.   It is difficult to project future reserve requirements since in some cases you need to estimate costs that are 30 years from now.  Roofs cost us today about $50,000/roof.  We have 15 buildings that last about 15 years. So just to do a roof we should be reserving $50.000 each year. Painting costs us about $8,000 per building and we have 15 buildings with paint cycle of 8 years. So, the annual contribution for paint should be about $15,000 each year.  At the end of the year we expect to reserve about $45,000 which will be about half of what we need to reserve.  Asphalt is estimated about $500,000 with a life of 30 years.  Our asphalt is twenty-two years old.  We estimate the cost per year of about $16,000.  If you add the three categories together, we should be reserving $81,000 per year.   My preference is to reserve it as we consume it, so we should be reserving for that.  
We have a monthly net operating income to date of about $48,000 but in that number, we have a really low maintenance cost which is going up and which Jimmy will talk about. Out of that figure, we are reserving around $45,000-$50,000 which is about half of which we need.  We cannot continue to keep the maintenance fees at $625.00. Next year we will be around $675.00.  We do not want to get under reserved and end up having to special assess.   Your property values will reflect that we are under reserved.  We need to recognize that going forward.  

We used to put in roughly $281 of the $625 fee into reserves a few years ago.  At that point our insurance was $94 out of the $625, now it’s more than doubled. Our fastest growing expense is in insurance.   We expect increases in maintenance costs.  

Karla stated when our operating costs exceed our projected budget, our funding to the reserves are decreased.  

MAINTENANCE COMMITTEE: 
Jimmy Weldon reported we have spent $11,700 on maintenance this year.  We spent $79,200 on grounds maintenance.  $64,000 on insurance. We need to look at both grounds and insurance.  Jimmy stated that we can do an assessment if we need to do that for insurance. We have a couple roof leaks that needs to be addressed.  
Jim stated that we have four roof leaks during the hurricane and shingle damage.  He discussed the shingles lifting with Ted Nemetz as the lifting causes shortened lives on the roofs.  Materials are in short supply, and we are waiting for those materials.  Ted Nemetz and the insurance company will need to evaluate the roofs.  

Karla stated that a loss assessment for the roof repairs must be done within a reasonable period of the two hurricanes which is before the end of December.  Each member has a loss assessment within their HO6 personal insurance policies.

The board agreed to have Ted Nemetz evaluate the roofs for the loss assessment.  
Motion made by Dave Reynolds seconded by Jimmy Weldon to approve the 2023 budget as proposed. Motion unanimously approved. 

Mike Hay stated that we will be painting three buildings in 2023 – Shaw/Hernandez, Paterno/Roth, Pikor/Parkhill. 

LANDSCAPING ISSUES: 
Dave Reynolds stated that our damage was minimal compared to a lot of other associations in the area.   

Sikorski has changed their schedules and are not coming on Tuesday mornings.  
Dave thanked owners who went out and helped picked up debris after the storms.  

Mike stated that we replaced the sprinkler pump and motor.  Our cost was $6,300.

Dave stated that we had a lot of sprinkler covers and water meter covers replaced.  Homeowners are responsible for keeping their driveways pressure washed.  We need to have a few of the hangar doors pressure washed.  Kevin Tague is very reasonable for owners that need pressure washing.  
The Annual Meeting is set for January 24, 2023 at 1:30 pm at the POA hangar. 
OWNERS’ COMMENTS: None
There being no further business to conduct, the meeting was adjourned at      2:45 p.m.

Respectfully submitted,

Karla Baumann, 

Association Manager
DRAFT

MEMBERSHIP MEETING TO ADOPT RESERVE FUNDING LEVEL

HAWKS NEST AT SPRUCE CREEK

NOVEMBER 14, 2022
The meeting was called to order by President Michael Hay at 1:32 p.m. in the Spruce Creek POA Hangar, 212 Cessna Boulevard, Port Orange, FL.
A quorum of the membership was present in person and/or by proxy.  
Motion to approve Annual Member’s Meeting Minutes of January 24, 2022 approved as written by the membership.  Motion passed unanimously.
Result of vote on the funding level for reserves for the 2023 Budget:

Budget A – 4 – fully funding reserves
Budget B – 13 – partial funding of the reserves.

Budget B with the reduced reserve funding passed.

There being no further business to conduct, the meeting was adjourned at 1:41 p.m.

Respectfully submitted,

Karla Baumann, 

Association Manager
BOARD MEETING

HAWKS NEST AT SPRUCE CREEK

APRIL 19, 2022
Board Members Present:  Mike Hay – President, Treasurer




                Jim Weldon – Vice President
Absent:                               Dave Reynolds – Secretary                                          
Also Present:                      Karla Baumann – Ass’t Secretary 

                                                                    (Board appointed)     

                                              King Pickett of Brown and Brown
The Meeting was called to order by Michael Hay, President at 10:31 a.m. via zoom.

The meeting was called for the purpose of reviewing the proposed property insurance policy for Hawks Nest Association.

King Pickett of Brown and Brown and the members present reviewed the proposal in detail.
The Board unanimously approved the renewal of the 2022 – 2023 property insurance policy.

There being no further business to come before the meeting, the meeting was adjourned at 11:15 a.m.

Respectfully submitted,


Karla L. Baumann,

Association Manager

BOARD MEETING

HAWKS NEST AT SPRUCE CREEK

JANUARY 24, 2022
Board Members Present:  Mike Hay – President, Treasurer




               Jim Weldon – Vice President




               Dave Reynolds – Secretary

                                           Karla Baumann – Ass’t Secretary 
                                                                    (Board appointed)

The Meeting was called to order by Michael Hay, President at 2:14 p.m. via zoom.

The Minutes of November 8, 2021 were approved as written.
Michael Hay referred to the Treasurer’s report given during the Annual Meeting.  Karla reported that Receivables were excellent with some payments made in advance.  Also, no indication yet of a further increase in cost of property insurance.    

Dave Reynolds stated that we were $3,500 over budget year end 2021 due to the insurance costs and the failure of our property insurer.  Other expenses were lower than expected so the year end net result was much better than expected.
New/Old Business: None

There being no further business to come before the meeting, the meeting was adjourned at 2:20 p.m.

Respectfully submitted,

Karla L. Baumann,

Association Manager

ORGANIZATIONAL MEETING

HAWKS NEST AT SPRUCE CREEK

JANUARY 24, 2022
The Organizational Meeting of the Board of Directors was called to order at 2:12  p.m. immediately following the Annual Meeting.
Motion made by Jimmy Weldon, seconded by Dave Reynolds to keep the Board Officer positions the same in 2022. Motion passed unanimously.
The following officers were appointed:




Mike Hay – President, Treasurer




Jim Weldon – Vice President




Dave Reynolds – Secretary
                            Karla Baumann – Ass’t Secretary (board appointed)

There being no further business to conduct, the meeting was adjourned at 2:13   p.m.
Respectfully submitted,

Karla Baumann, 
Association Manager
ANNUAL MEMBERSHIP MEETING

HAWKS NEST AT SPRUCE CREEK

JANUARY 24, 2022
The meeting was called to order by President Michael Hay at 1:35 p.m. via Zoom video conferencing center.
Present via Proxy: 
Patierno (10)
Wilson (12)
Baun (13)
Shaw (15)
O’Bryan (19)
Present via Zoom: 
Joe Friend (01)

David and Marcia Gitelman (07)

Scott Roth (09)

Olga Hernandez (16)

John Kinkade (06)

A quorum of the membership was present in person or by proxy.
The Minutes of the Members Meeting of November 8, 2021 were approved as written by the membership.
PRESIDENT’S REPORT:  Mike Hay, President, submitted the following report:
Thank you all for attending our Annual Members’ Meeting, again via Zoom video conferencing because of the Pandemic. Fortunately, no Hawk’s Nest member has passed from the Covid-19 virus.

Welcome again to our newest Hawk’s Nest member, Jeff Linebaugh!  The Hawk’s Nest community will continue to be a desirable place to live as long as members continue to care and volunteer if needed to help out.  Just a reminder to have your house address number on your hangar door or nearby in case of emergency to get help faster.  And, please help keep up the appearance of your unit by cleaning your driveway, walkway and apron if needed.

Our Manager, Karla, is also available for members as needed to keep things running relatively smoothly.

If you want to improve your dance routine, the Stones have a friendly dancing Santa on their porch at Christmas who will give you a workout.  Their pirate at Thanksgiving, however, needs a dancing refresher course.

Thanks again to Olga Hernandez for her Thanksgiving and Christmas holiday decorations of our Hawk’s Nest sign with night lighting and decorations at the cul-de-sac.

I would like to thank Jim Weldon and Dave Reynolds for their hard work which they will be reporting on shortly.  Also, I would like to recognize Janice Reynolds for her excellent work putting together our Hawk’s Nest web site and refreshing it with interesting pictures and information about Hawk’s Nest and the Spruce Creek Fly-In as well.  

As I have reported before, we have completed reroofing of all 15 buildings.  We can build up our Reserves for reroofing in 10-15 years and for taxiway and street paving which will be needed eventually.  They are holding up well so far.  Only Clubhouse Dr. has been repaved, with part paid for by the Country Club.  Jim may look into the possible benefit/cost of sealing the roads and taxiway.

We are on a ten year painting cycle and painted eight units in 2020 and eight units in 2021 as planned, despite the pandemic causing some delay.  And the plan is to paint six units in 2023.

Mulching has been difficult because of the pandemic.  Dave will report on this shortly.
TREASURER’S REPORT:  Michael Hay submitted the following report:
The year end 2021 bank statement shows $39,764.66 in Operating, $8,852.06 in Capital, $101,900.14 in Reserve and $18,266.25 in a CD for a total of $168,783.11.  We are partially funding Reserves this year, compared with full funding last year and partial funding 2014-2020.  The monthly assessment at $625 has been in effect for six years.  Partial Reserve funding is 95% in 2022.

I would like to entertain a Motion to approve borrowing from Reserves to prepay the lawn fertilization/weed/pest contract for a 5% discount and for our insurance to avoid interest on a financing contract. 

Motion made by Joe Friend, seconded by Olga Hernandez to approve borrowing from the reserve fund to prepay the lawn fertilization/weed/pest contract for a 5% discount and for our insurance renewal to avoid interest on a financing contract.  Motion passed unanimously.
I would also like to entertain a Motion to approve the use of the Reserve funds, as needed, for repairs unplanned within the budget.
Motion made by Olga Hernandez, seconded by Scott Roth to repay the reserve funds, as needed for repairs, unplanned within the budget.  Motion passed unanimously.  
MAINTENANCE REPORT:  Jimmy Weldon reported last year we spent $28,000 on painting and $13,000 on maintenance.  Still have outstanding bill which has not been presented on Jeff Linebaugh.  The painting of the interior is not our responsibility.  Jimmy expects the cost to be less than $1,500 for the roof repair.
The hangar doors are being cleaned up with pressure cleaning. The rubber at the top is the owner’s expense to replace which causes the streaks on the front of the hangar door.  $60.00 per door to pressure clean the door.  
LANDSCAPING REPORT:  Dave Reynolds reported that we are trying to be proactive in sealing buildings against water intrusion.  We are looking to get somebody to seal around the dormers.  The vendors are hard to get scheduled.
If you see cracks in the exterior stucco, please let a Board member know so we can seal it before it becomes an issue.

Landscaping is challenging with covid as Sikorski was down to a few guys.  The situation has improved, and things are better.

Last Fall the trees were trimmed along Seclusion and Country Club and the palm trees prior to that.  Not much happens this time of year and this is when Sikorski comes every other week instead of every week as the grass is not growing.

All the leaves come down off the Oak Trees continuously over a 6 week period.  Sikorski cleans up the leaves and the next day looks like they didn’t do anything because more come down.   If you have a problem, Dave will blow off your driveway in between Sikorski’s service.

Mulch gets done once a year and will be done in the first quarter of this year.  The quotes are 2 to 3 times higher than what we usually pay.  

We will not blow in the mulch; it will be hand done this year.
Dave Reynolds discussed the year end 2021 budget.  The insurance was very high in 2021 and we were $16,000 higher than planned in the 2021 budget.  We were only over budget by $3,500 for the year ending 2021. 

Driveways, walkways and aprons are the owner’s responsibility to be kept clean.  If they need to be cleaned, have Kevin Tague pressure wash them or other vendor if you like.
WEBSITE:  Dave Reynolds reported on behalf of Janice Reynolds who runs the website for our community which gets about 100 hits a month.  The website is a great value to our community and Janice does a great job.  Password is “Seclusion”.  Please send any new pictures to Janice and she will put them up on the website.  
OLD BUSINESS:  Mike stated that a form is being utilized on behalf of proposed tenants and new owners for prior review and approval by the HN Board.  The form is on the website for use if you lease and/or sell your unit.
The Board and members discussed the use of a background checks for prospective tenants and new owners. At this time, the Board will not mandate background checks.
ELECTION OF BOARD MEMBERS:

Three candidates submitted their names as nominees for the Board of Directors for 2022/2023, therefore, no election is required.

MICHAEL HAY

DAVE REYNOLDS

JIM WELDON

UNIT OWNER COMMENTS:  None
There being no further business to come before the meeting, the meeting was adjourned at 2:11 p.m.
Respectfully submitted, 
Karla L. Baumann, 
Association Manager

